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Todayôs Agenda 

Ʒ The Lee County Visitor & Convention Bureau 

  Why the VCB exists & how it functions 

Ʒ Our Natural Assets 

  What the VCB uses to entice visitors 

ƷThe Value of Tourism 

  What tourism means to Lee County 
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Lee County Visitor & 
Convention Bureau 

Ʒ Lead marketing and promotional 
agency for Lee County tourism 

Ʒ Agency of Lee County 
government funded by the 5% 
tourist development tax on short-
term accommodations 

 Commonly known as the bed tax 

Ʒ Reports to County Manager, 
Tourist Development Council 
(TDC), and Board of County 
Commissioners 

Ʒ .ǊŀƴŘǎ ǘƘŜ ŀǊŜŀ ŀǎ ά¢ƘŜ .ŜŀŎƘŜǎ 
ƻŦ CƻǊǘ aȅŜǊǎ ϧ {ŀƴƛōŜƭέ 

Cela Tega 2011                    FGCU November 2, 2011 



Since the creation of the beach & shoreline program in 1988, 
more than $75 million has been allocated to enhancing and 
protecting our coastal resources. 

26.4% 

Tourist Development Tax 
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Board of County 
Commissioners 

Visitor & 
Convention Bureau 

Tourist 
Development 
Council (TDC) 

County Manager ADVISORY 

Cela Tega 2011                    FGCU November 2, 2011 



VCB Mission 
Statement  

The VCB serves the broader 
interests of the economy of Lee 
County by acting as an industry 
leader to: 
Ʒ Market the entire area 

globally 
Ʒ Facilitate travel to the area, 

and 
Ʒ Preserve and protect the 
ŀǊŜŀΩǎ ǳƴƛǉǳŜ ŀǘǘǊƛōǳǘŜǎ ŦƻǊ 
the continual benefit of its 
residents and the travel and 
tourism industry 
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Our Natural Assets 
What the VCB Uses to Entice Visitors 
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